
Plan of Operation Ver. No.: 1.0

Project Name�Small Water Districts Improvement Project
Duration�July 2005�June 2010 �5years� Prepared on February 23, 2005
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 1-1 Select target WDs.

 1-2 Conduct a fact-finding survey and analysis on target WDs.

 1-3 Develop criteria to select the WDs to be improved by the Project.

 1-4 Determine the selected WDs to be improved by the Project.

 2-1 Conduct a workshop for orientation and guideline for selected WDs personnel to prepare a 
management and facility improvement plan.

 2-2 Assist selected WDs in the preparation of the improvement plan, including a monitoring plan 
to ensure the long-term financial viability of the WDs.

 3-1 Supervise local consultants in the preparation of procurement plans, detailed 
design and bidding documents for facility improvement works

 3-2 Conduct tender for facility improvement works.

 3-3 Supervise local contractors in facility improvement works in collaboration with 
WDs.

 3-4 Inspect the facilities upon the completion of the construction.

 4-1 Conduct training courses for personnel and chairpersons of the boards of 
directors of target WDs on management and O/M  for water supply service.

M
&

A
W

S

W
S

M
&

A
W

Q

M
&

A

Sem

 4-2 Conduct on-the-job training for selected WDs personnel on planning, design, 
construction supervision, management and O/M�skills of facilities.

 5-1
Transfer effective technologies to LWUA counterparts for the improvement of 
service and management condition of target WDs through the entire project 
activities.

 5-2 Advise LWUA on effective policy/program for the strengthening of target WDs.

FY 2008 FY 2009 FY 2010FY 2006FY 2005

3. Water supply facilities of selected WDs are improved.

4. Management and Operation/Maintenance skills of water supply service 
of Target WDs are strengthened.

5. LWUA’s technical support for target WDs is enhanced.

FY 2007

1. Profiles of target WDs are prepared and the WDs to be improved by the 
Project are selected.

2. Plans for improvement of management and services of selected WDs are 
prepared.
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FY 2008 FY 2009 FY 2010FY 2006FY 2005 FY 2007

1 Chief Advisor

2 Specialist for Management & Finance

3 Specialist for Water Supply Facilities Design

4 Specialist for Hydro geological and Groundwater Development

5 Specialist for O/M of Water Treatment Plant 

� Total� 102 M/M


